
RPT Minutes  
June 17th, 2025, 6-8 pm 
https://us06web.zoom.us/j/84268796369?pwd=PUL94psMdWfajmbfV0uQsUaVmAHevl.1 
 
Meeting ID: 842 6879 6369 
Passcode: 864811 
 
In Attendance: Ryan, Aysa, laura, Ollie, Astrid, Lisa, Blue, Jesse 
Regrets: Stephanie, Angela 
Quorum: 

1.​ Welcome and Introductions 
●​ Approve Previous  Meeting Minutes and Agenda 

i.​ May Minutes’ 
1.​ Karen moved 
2.​ Ollie seconded 

ii.​ June agenda 
1.​ Ollie moved  
2.​ Astrid Seconded 

●​ Lisa Montroy’s bio 
2.​ Presentation: Governance at the RPT / CAT  

●​ Holly and laura presented on how the RPT and CAT work together to enact 
systems change. 

3.​ Activity: Retrospective 
●​ Completed an activity to reflect on the work the RPT has done in the past few 

months. Organisational and community members were given time and space to 
reflect on the last year of the RPTs' work and identify things that made them feel 
Mad, Sad and Glad 

i.​ Mad: The short-sighted focus the RPT can have; Circular discussions 
about ineffectiveness; The glacial pace of change in trans-affirming care 

ii.​ Sad: The scale of the challenge we face to truly change systems; The 
disconnect between tables / not knowing who our partners at the other 
are; Lack of clarity on the role the table has and the leverage we have 
available to enact change 

iii.​ Glad: The connection the space gives us to others who also care about 
this important work; The recent shift toward more collaboration between 
tables; Productive, helpful and challenging conversation the table allows 
us to engage in; The possibilities for direct engagement and measurable 
progress given through our new Work Plan 

4.​ Presentation of 2025/2026 Work Plan 
●​ laura presented the updated workplan for the upcoming year. 

https://us06web.zoom.us/j/84268796369?pwd=PUL94psMdWfajmbfV0uQsUaVmAHevl.1
https://docs.google.com/document/d/1fp9GUgjlDfH5HUU5gzHoe8VTqS7o81dBRU65kj6MnEo/edit?usp=sharing
https://docs.google.com/document/d/1rSZDByklzIq23w2trhg6cMiOXo7MZPP8Tkd5IAK6-eI/edit?usp=sharing
https://docs.google.com/document/d/1-SmGZ5Skb5HcOpa9tdigU3nYGQqo9uXhQSR5gxv-k0k/edit?usp=sharing


5.​ Anything else? 
●​ Ollie update on why their talk from Jun 10th was cancelled - long story short, the 

hamilton trans community reached out to ask me to cancel given that McMaster 
was using my talk as a way to skirt responsibility around the faculty of Health Sci 
having connections to the anti trans hate group SEGM 
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